GTN 21:  The ITV Baseline for Success in the Information Age


Change is just over the horizon for the users of the Global Transportation Network (GTN).  In about a year and half the fielding of GTN 21, the successor to the current legacy system, will be upon us.  Your USTRANSCOM GTN 21 team is aggressively working the development of this new system to enhance asset visibility for you, our customers.  We want you to know that the systems architecture will contain the latest technological advancements available to date.  The engineers of Northrup Grumman Information Technology, the GTN 21 primary contractor, have dedicated themselves to staying abreast of emerging commercial-off-the-shelf products to ensure your expectations are exceeded.

As many of you know, the current system debuted in October 1996 as a solution to the asset visibility challenges experienced during DESERT SHIELD and DESERT STORM.  GTN continues to meet this challenge by providing vital in-transit visibility (ITV) information on passengers, patients, cargo, and conveyances moving in the Defense Transportation System.  Movement information that is critical to military operational missions worldwide.  

Since September 2001, the Global War on Terrorism has resulted in a significant increase in the number of personnel using GTN.   For example, customers performing queries on unclassified data jumped 61 percent to over 11,000, while users of classified data soared 92 percent to more than 2,000.  Moreover, end-user queries have risen to more than 120,000 per month compared to 40,000 before September 2001.  Despite this huge increase, GTN continues to serve the military community well.   However, while it has served us extremely well, it is now being stressed beyond original design capabilities. 

On 26 September 2002, Northrop Grumman Information Technology was awarded a $204.4 million contract to build GTN 21.  Understanding the community’s urgent need for more reliable ITV capability, Northrop Grumman agreed to put their team in high gear to deliver GTN 21 as early as possible.  Initial operational capability (IOC) is scheduled for December 2004, with full operational capability planned for 2006.  The operational missions of today require a more robust, flexible, and user‑friendly system and GTN 21 promises to be the answer.  

Here is a highlight of some of its enhanced features.  GTN 21 will provide all the capabilities that are currently in legacy GTN and more.  An added punch is a user-tailorable application.  At IOC, GTN 21 will deliver a user-friendly functionality with a much better look and feel.  Whether you are a land, sea, or air user, you will be able to select the desired data fields that fit your line of work.  It will also provide improved command and control (C2) information to support warfighter decisions and will contain an active data warehouse with two years of historical data.  This is a significant improvement over the existing system, which only stores 90 days of data.  GTN 21 will also support over 20 customer application systems and will support multiple command post exercises simultaneously.  

Today, GTN aggregates data from 25 government and nearly 50 commercial source systems to provide customers in-transit visibility (ITV) on passengers, patients, cargo, and conveyances moving through the Defense Transportation System.  GTN 21 will receive data from these same sources, but will be easily expanded to add additional capability.  GTN is designed to effectively process 3 million data transactions per day, which is not sufficient to support today’s operations tempo.  GTN 21, on the other hand, will process up to 7.2 million transactions per day--more than doubling processing capacity.  Most impressively, the Northrup Grumman engineers are designing GTN 21 with the architecture capability to expand processing well beyond the above stated requirement. 

We view the GTN 21 development as a team effort.  Each of you must take hold to ensure the promise is fulfilled.  The United States Transportation Command team—the Military Traffic Management Command, Military Sealift Command and Air Mobility Command--needs your help to further identify requirements and desired functionality.  Your involvement and feedback is crucial to the success of this program. 

The women and men of USTRANSCOM’s C2 Systems Branch of the Operations Directorate are serving as functional managers for GTN 21 and are your interface to the program managers and the contractor.  To facilitate success in capturing your desires and concerns, the GTN 21 Functional Advisory Council (FAC) has been established and is comprised of team members like you.  The FAC serves as the voice of the GTN 21 community.  It demographically spans across the Services and geographically around the globe.  Many members who have volunteered for the FAC have already participated in several surveys and feedback efforts.  Their insights and opinions have contributed greatly in the on-going progress of the program.  To achieve maximum collaborative effort, the USTRANSCOM team strongly encourages those of you who have not signed up to join as soon as possible.  This is an incredible opportunity not often seen in a career and without a doubt will be one that is overwhelmingly enjoyed!

The ultimate goal is to forever rid our customers of having to ask haunting questions like, “Where is my stuff?” and “When’s it going to get here?” So, please go to http://gtnpmo.transcom.mil/information/GTN21 to learn more about GTN 21, to meet the USTRANSCOM points of contact, and to take part in the survey.     

