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GTN for the 21st Century

(GTN 21)

Many of you have probably been hearing the term GTN 21 being tossed around in discussions or maybe even reading information about GTN 21.  If you haven’t heard or seen anything, not to worry, this article is meant to bring everyone up to speed regarding this overall GTN system improvement project. 

GTN 21 is a huge undertaking and one that we are looking forward to working on with you, our customer.  Read on…

GTN 21 Acquisition Update:

The Global Transportation Network (GTN) for the 21st Century, GTN 21, is being developed by United States Transportation Command (USTRANSCOM) to support its global mission.  USTRANSCOM provides global air, land, and sea transportation for the Department of Defense (DOD), both in time of peace and in time of war through its Transportation Component Commands (TCCs): Air Mobility Command (AMC), Military Traffic Management Command (MTMC), and Military Sealift Command (MSC). 

GTN 21 is being developed to take advantage of new database design concepts and technology. GTN 21 will integrate transportation information that supports Commander-In-Chief Transportation (CINCTRANS) Command and Control (C2) mission requirement for planning, directing, and controlling operations of assigned forces pursuant to global transportation management.  GTN 21 is the Transportation Domain for the Global Combat Support System (GCSS) Family of Systems.  GTN 21 will provide aggregated information so that the Secretary of Defense, Combat Commanders, USTRANSCOM (to include its component commands), and other transportation information customers can plan, have visibility of, make decisions on, and execute the transportation mission. GTN 21 is being developed to allow USTRANSCOM to act in its capacity of single manager for global common-user air, land, and sea transportation.

GTN 21 will integrate information, from DOD and commercial automated transportation systems used in current transportation processes, to satisfy ITV and C2 information requirements in peace and war.  GTN 21 will collect and display transportation information from selected source systems on a recurring basis.  The collected data will include supply, cargo, forces, passenger, and patient movement requirements; schedules with closure estimates and actual movements of airlift, air refueling, aero medical evacuation, and surface lift (land and sea); operation plan data; location and operational status of transportation assets, transportation infrastructure, and summary level financial information.  

The GTN 21 acquisition is currently in Phase I, which is evaluating four (4) companies in a “down-select” process. The final award to a single contractor and the decision to enter Phase II, GTN 21 development, will be made late this summer.

Mr. Robert Loviska

GTN Functional Lead

J3/4-MSD


GTN Exercise Support Module (GES) Supports Major Theater Exercises...MILLENNIUM CHALLENGE 02 and ULCHI FOCUS

JFCOM exercise MC02 and PACOM exercise UFL02 will provide opportunities to showcase the GTN Exercise Support (GES) capabilities.  Previous exercises have been “played” using GES, but MC02 & UFL02 are the first chances where you are able to see manifest data for many of the air missions for the exercises.  

If you are not familiar with GES, don't worry.  The functionality in GES is the same as you use everyday in GTN on the SIPRNET.  The major difference/advantage (although there are many) is the data server contains only the information associated with the specific exercise being executed.  If you have queries “scheduled” to run on the live system…they will not run on GES.  You will have to set up your queries for each of those servers.  Other than that, all of the queries work the same as 

regular GTN and the user can see the Airflow being executed in a simulated environment.  Schedules and manifest data are being fed into GES just as if they would be fed in a real world 


operation.  To get a feel for the kind of data available in GES, we suggest that you walk through the Schoolhouse lesson on C2 Reports.

Approximately one week prior to each exercise there will be links to GES and RGES on the classified GTN home page. A separate classified user id and password are not required.  When the exercise schedule information is loaded and the Database Management Office activates GES/RGES, we will notify everyone on the Message of the Day. The GTN helpdesk as always will be providing the same support for exercises as they provide for live GTN. 

TC ACCIS/ULN RELEASE

GTN receives planning data from TCACCIS in the Deployment Equipment List transactions (also known as a COMPASS record), which contain ULNs.  Following the receipt of this planning data, GTN receives a TCMD from another source system, which may not contain ULNs.  The lack of this ULN on the TCMD data prevents GTN from sending any information about this shipment to JOPES.  

In GTN, the COMPASS planning data and the TCMD for a shipment are stored as separate records in the database.  Because of this, GTN was unable to utilize the COMPASS data to 

populate the missing data associated with each ULN.  
As a result of identifying business rules and working with the engineers, 

this problem was resolved and the TC ACCIS/ULN effort was 

released in June.  This release improved visibility of ULN closure in JOPES significantly as well as enhanced data quality.


MX 18

MX 18, released in June, adds a NAVSUP Query initiated by the Navy to gain more complete visibility of Navy cargo moving in the transportation pipeline. NAVSUP wanted to utilize movement and delivery information available from several source systems, which GTN integrates, to identify Navy cargo that has been delivered to its consignee location. This is done via a "pull" of data, in a pre-arranged format, from the GTN database. The data captures all Navy related Transportation Control Numbers (TCNs) (those beginning with N, Z, V, R, Q, M, and P) that have been reported since the last report output.  The related data is seen by NAVSUP as a way to help verify arrival of a requisitioned item at the consignee. This effort is intended to overcome systemic "data quality" problems related to cargo delivery reporting.



How Do You Want Your Results?

When you look at the GTN Query results screen, what do you see?  We want you to see a meaningful and concise display of the search criteria you entered. 

It will be meaningful if you took a little time to think about the construct of your query.  Did you focus on a specific mission number or TCN?  Those are easy ones.  What about the more complex queries where you are using qualifiers, like OPLAN/Exercise, DODIC, or Project Code, instead of leaving  “None” in the default field.  Then, what about the Status?  Did you leave the default, “Last Known Status, Date Constrained” or did you select an Arrival or Departure?  Think about it!  What are you really asking the system?  If you use Qualifiers, narrow your searches to specific events and select date ranges; you will most likely see the meaningful results we are all after.  But, what about this concise stuff…

The first step to concise data is the query construct previously mentioned.  However, the next step involves selecting the “Customize Icon” on the Query Results Menu bar and tailoring the results to fit your PowerPoint slide, Excel product, or your briefing book.  One of the most frequent responses we receive on our Outreach team visits is, “I didn’t know you could do that!  The “that” is customizing the Query Results down to concise data fields.  


As with any capability in GTN, we have extensive Helps available, as well as, a very nice lesson in the Schoolhouse.  So, when you find yourself saying, “I wish this column was over here or I wish I could just show the data I need…”.  Check out the customization tools available and Be Happy!


Did You Get That GTN Account Yet?

Besides your boss or supervisor asking this question, you may be wondering yourself when your GTN account, UserID & Password will arrive, so you can start the adventure.  Lets discuss some things you can do to speed-up the process.

Building a GTN account for our customer’s involves a number of things.  First, we must receive correct information on your electronically submitted form.  Then, we must receive your faxes of the Request for Access to GTN and the Users Agreement.  If we receive all of these items correctly filled out, with complete information, and signed by the appropriate individual, your account will be on its way in the U.S. Mail in a few days.  (Note: if you have access to a STU III phone, you can call and your account information can be passed to you immediately.)  But, in a few cases, things don’t quite happen as you and we would like them to happen. 

One of the most frequently occurring problems with processing account applications 


is incomplete information.  This requires us to contact you and verify the missing information.  When we take in to account the time zone differences and schedules, we may be talking about a few days passing before we can get everything in order.  If you need your account quickly, this may be unacceptable.

So, take some time before you send in that application to verify what we asked for and what you are sending.  With classified accounts, our most frequent problem is the lack of complete clearance data.  Here we mean type of clearance: month, date, and year.  The other common problems, we find are with bad email addresses and missing User Agreements. 

There you have it!  Double check your application for Security data (classified accounts), email address, and make sure we get the User Agreement too.  If we get this information the first time, there won’t be any questions…

We Hope You had a

Happy and Safe 4th


Outreach Visit Schedule

Coming to a Location Near You…

Since the last issue of the GTN Update, the Outreach Team has been busy.  We’ll mention more about that in the Spotlight segment, but we want to show you where we will be in the future through this venue and tell you 


how you can request a visit on-line too.

Here’s the way our visits are shaping up for the next few months:
August

1-2...Cont. CENTCOM visit.

5-6…Air Mobility Operations Course, McGuire AFB, NJ.

6/13..USS Harry S. Truman

17-31..(Tentative) ULCHI FOCUS LENS (PACOM) 

26-30..Deployment Support Team, Ft. Carson, CO

29-30..437AW/LG, Charleston AFB, SC. 

September

1-30…Cont. ULCHI FOCUS LENS (Tentative).

16-17..Air Mobility Operations Course, McGuire AFB, NJ.

23-27..FISC/Carrier Grp, Norfolk, VA.

October

21-22…Air Mobility Operations Course, McGuire AFB, NJ.

Should you decide you would like to have the Outreach Team visit your location, you can initiate a Visit Request via a couple of ways.  One is to simply call or 
email us directly and we will get your request into the proper 

channels.  The other way to request the Outreach Team visit 

your location is to fill out a Visit Request electronically.  Simply go to the GTN Home Page (https://www.gtn.transcom.mil)

and click on  “Links” from the left side menu bar.  Locate the link to the “GTN Information Web Site” and select it.  You should immediately be sent to the GTN Information Web Site Home Page.  Once you are at this site, just locate the “Visit Request” tab, again on the left side menu bar and fill out the on-line request.  When you are finished, transmit the request and you will be contacted very shortly by one of the team members. 

It is that simple and you too may have your very own personalized GTN Training session for your unit.  Check it out!  

Commercial Carrier List

Continues to Grow

New Additions…

Air

Airborne Express (AIRB)

Sea

MTMC  OCI (Multi)

Motor

R & R Trucking (RRUK)

Rail

Intellitrans (Multi)




Spotlight On the Customer

CENTCOM-EUCOM…

Two customers, 8 locations, 6 countries, and 32 days on the road, that was one trip and the extent that Outreach sometimes has to go to bring the GTN experience to you.  In this case the customers were CENTCOM and EUCOM. 

This trip involved a tremendous amount of coordination and timing.  It was a huge success because of the hard work by the POCs at each location.  The Navy was our host at Sigonella, Naples, Souda Bay and Bahrain.  The Army took care of us in Kuwait at Camp Doha and the Air Force wrapped it up at Aviano, Incirlik, and Mildenhall.  

The focus for most, if not all the locations was learning how to increase their skills in GTN and to find out about new features.  Let me say from the onset, it was worthwhile for everyone.  At virtually every location, someone even the experienced users would leave class saying they learned something new.  This is good.  Some of the new things they learned were Quick Query, customization, Query Manager, Alerts, and wildcards.  There 


were others who were just happy to be able to click and import into 

Excel or to know we receive information from commercial carriers moving DoD WWX shipments and you can use Cargo Network, WWX criteria to locate those unique shipments. 

If I had to lump everything together and come up with one issue that summarizes the experience for all the 

locations/training sessions we gave, it would be the ability to Save, Schedule, and Email queries.  If you haven’t explored this capability, check out the schoolhouse or call Outreach.

Ft. Hood –Ft. Monmouth - Ft. Campbell

We’ve been visiting the Army at a number of CONUS locations too.  At Fort Hood, we trained over 40 personnel assigned to the 1st, 2nd 3rd and 4th Brigades, 4th ID, Corps HQ, and the 4th AVA.  The training was very well received and we see a possibility of returning to this site for more work with this unit.  If you didn’t get in on the training the first time, stay tuned and visit the GTN Information Web Site, Outreach Schedule, to see when we might visit again.  Next, we were off to the coast of New Jersey.

Our visit to Fort Monmouth was the first for this location and command. The primary focus for these personnel is tracking communications equipment shipments for the Army on a worldwide basis.  The majority of their shipments move on commercial carriers via ocean, with occasional air shipments 

during contingencies.  They noted during the training that GTN’s response times were much better than “the other system”.  This is always good news for us and so was our next visit to “Eagle Country” and the 101st Airborne.

The personnel staffing the DSTs for the 101st have an awesome task and they were glad to have additional training in GTN to make their jobs easier.  We conducted classes in conjunction with some ALP classes they had ongoing and it was a good fit. We left with their thanks and a coin!

Davis-Monthan & Travis AFBs

We wound up our visits with two AF installations. At D-M AFB, we visited supply, transportation and logistics plans personnel.   Several of the personnel worked the aircraft “bone yard” and were thrilled to see the shipments they had made over the previous few days were visible in the system, as the plans folks were to see the schedule of a C-17 they were expecting to arrive for deploying personnel.  These are just a few examples of the value GTN brings to customers everyday.

Finally, at Travis we brought along our informational booth for their NDTA Transportation Day event. Approximately 200 people attended the event and once again GTN was a strong participant.  

So, there you have it.  We get around and we may be seeing you soon.  Stay tuned! 
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You Can Reach Us At...





GTN Home Page:


� HYPERLINK "https://www.gtn.transcom.mil" ��https://www.gtn.transcom.mil�


GTN PMO Site: � HYPERLINK "https://wwwgtnpmo.transcom.mil" ��https://wwwgtnpmo.transcom.mil�


GTN Information Web Site:


� HYPERLINK "http://gtnpmo.transcom.mil/information/" ��http://gtnpmo.transcom.mil/information/�


GTN Training Site: � HYPERLINK "https://wwwgtnpmo.transcom.mil/gtntraining" ��https://wwwgtnpmo.transcom.mil/gtntraining�





Phone Numbers





Com Prefix (618) 229-XXXX





Functional Requirements: 


DSN 779-1036





Outreach Team:


DSN 779-1060





GTN User Accounts:


DSN 779-1015





GTN Help Desk: 


1-877-906-0246 or


DSN 576-6836 or


Com (618) 256-6836





Email:


 helpdesk@gtn.scott.af.mil (unclass)


Gtnhelp@transcom.smil.mil (Classified)
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