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ITV and You

How do you support OEF or any other contingency operation?  If you are a logistician that supports distribution processes, your answer is very critical to thousands of your contemporaries and customers, particularly the warfighter and the C2 activities that manage the distribution system.  This question is specifically addressed to those folks who make sure that material is sourced, prepared, shipped and received and distributed – the logistics operators and their managing activities.

If you are on the origin end of the support, your response might be that you “…pull material from the shelf efficiently, pack it securely to avoid damage, and arrange to ship material consistent with the priority that has been established for that shipment.”  Logisticians at the air and ocean ports, hubs, and transshipment terminals might talk of quickly downloading cargo from conveyances and preparing material for onward movement accurately and quickly.  Logisticians at the destination will likely talk of receiving cargo and distributing it to the requisitioner as quickly as possible.  These are all very good answers and all address very critical functions of pushing material through the pipeline as expeditiously as possible.  But in today’s environment, these responses fall a little short of what is required.  Increasingly, we find that effectiveness in moving the product through the steps discussed above is more a result of the quality and velocity of the information that logisticians prepare and submit than it is about the physical handling of the item while in their facility.

A more appropriate question for Logisticians today might be “how do you support In-Transit Visibility?”  “Hey there” you ask, “Do you mean stuff like paperwork or forms?”  To some degree that is exactly what I mean but more importantly is the data or information, hopefully in electronic form, that those forms or paperwork are designed to carry.  Information that tells everyone exactly what the shipment is, precisely what happened to the shipment and when it happened, and how the shipment moved on to the next location or activity. “Information” is what ITV is all about.  Information is the crucial link for all distribution operations.  We need to think of distribution operations as being inherently joint – virtually every movement requirement is multi-modal or involves some form of transshipment, and requires extensive coordination.  If you don’t provide timely, accurate, and complete data about the shipment and what you did to it, there is no way to shorten the pipeline and streamline the overall distribution process.

Not too many years ago, distribution processes were a simple collection of independent activities that butted up to one another – it looked like a chain (maybe that is where the term “supply chain” came from).  This chain of activities had distinct hand-offs and operators of segments rarely knew what the real workload would be for tomorrow except to evaluate how much stuff someone “dumped on their doorstep” today.  The result was an average pipeline time in the range of 100 days and this level of performance necessitated huge inventories and slow response to crisis needs.

Today, we strive to use automated tools that can automatically capture data about shipments and events and pass that data electronically to the next node in the process and to DTS managers who have to manage resources, schedule lift, and tell customers where their stuff is and when they will get it.  But in situations where all the tools are not yet available, all logisticians need to find a way to report the distribution events, timely, completely, and accurately.  DoD is fielding automated systems like GATES, CMOS, WPS, GFM, 

DSS, CFM Field module, TCAIMS II, and TCACCIS to every distribution, shipping, 

transshipping, and receiving activity, but having the system does not guarantee that all the right data gets input and submitted to all who need to know.  The right data helps the next activity in the process to know what shipments are coming and what kind of support is needed.  The right data helps 

Commanders to plan when to commence subsequent operations because they can project when their weapons will be operational or the needed supplies will be available.  But if the information provided is defective – not in conformance with established formats, the automated systems cannot match your data with other known data.  Consequently, organizations may not be able to do “forward planning” or worse yet, operations plans that are developed based upon this data 

may be incorrect.  Another very significant consequence is that customers will not trust “the 

distribution system” to get the right stuff to them when it is needed.  This results in additional “insurance orders” which further 

congests an already saturated distribution system.

In-transit visibility is about knowing what items are being shipped and where they are at all times in the distribution pipeline, when to expect delivery, and when the item was delivered.  So, it is not good enough to input the term “NNSN” in the national stock number or manufacturer’s part number data field.  The use of “NNSN”, or “NSN” or any combination of “0s” or “Xs” in addition to NNSN or NSN is of no value to someone who uses the DoD ITV system (GTN) to find specific items if the reference data provided is of this nature.  This is just one example of how supply, distribution, and transportation professionals can ensure that all users will in fact have ITV of shipments of interest to them.

So, ask yourself again, how do you contribute to ITV and support the warfighter?  If you are the GTN user who is looking for his shipment or particular items in the DTS, would you be happy with your answer?
GTN 21:  The ITV Baseline for Success in the Information Age


Change is just over the horizon for the users of the Global Transportation Network (GTN).  In about a year and half the fielding of GTN 21, the successor to the current legacy system, will be upon us.  Your USTRANSCOM GTN 21 team is aggressively working the development of this new system to enhance asset visibility for you, our customers.  We want you to know that the systems architecture will contain the latest technological advancements available to date.  The engineers of Northrop Grumman Information Technology, the GTN 21 primary contractor, have dedicated themselves to staying abreast of emerging commercial-off-the-shelf products to ensure your expectations are exceeded.

As many of you know, the current system debuted in October 1996 as a solution to the asset visibility challenges experienced during DESERT SHIELD and DESERT STORM.  GTN continues to meet this challenge by providing vital 

in-transit visibility (ITV) information on passengers, patients, cargo, and conveyances moving in the Defense Transportation System.  Movement information that is critical to military operational missions worldwide.  

Since September 2001, the Global War on Terrorism has resulted in a significant increase in the number of personnel using GTN.   For example, customers performing queries on unclassified data jumped 61 percent to over 11,000, while users of classified data soared 92 percent to more than 2,000.  Moreover, end-user queries have risen to more than 120,000 per month compared to 40,000 before September 2001.  Despite this huge increase, GTN continues to serve the military community well.   However, while it has served us extremely well, it is now being stressed beyond original design capabilities. 

On 26 September 2002, Northrop Grumman Information Technology was awarded a $204.4 million contract to build GTN 21.  Understanding the community’s urgent need for more reliable ITV capability, Northrop Grumman agreed to put their team in high gear to deliver GTN 21 as early as possible.  Initial operational capability (IOC) is scheduled for December 2004, with full operational capability planned for 2006.  The operational missions of today require a more robust, flexible, and user‑friendly system and GTN 21 promises to be the answer.  

Here is a highlight of some of its enhanced features.  

GTN 21 will provide all the capabilities that are currently in legacy GTN and more.  An added punch is a user-tailorable application.  At IOC, GTN 21 will deliver a user-friendly functionality with a much better look and feel.  Whether you are a land, sea, or air user, you will be able to select the desired data fields that fit your line of work.  It will also provide improved command and control (C2) information to support warfighter decisions and will contain an active data warehouse with two years of historical data.  This is a significant improvement over the existing system, which only stores 90 days of data.  GTN 21 will also support over 20 customer application systems and will support multiple command post exercises simultaneously.  

Today, GTN aggregates data from 25 government and nearly 50 commercial source systems to provide customers in-transit visibility (ITV) on passengers, patients, cargo, and conveyances moving through the Defense Transportation System.  GTN 21 will receive data from these same sources, but will be easily expanded to add additional capability.  GTN is designed to effectively process 3 million data transactions per day, which is not 

sufficient to support today’s operations tempo.  GTN 21, on the other hand, will process up to 7.2 million transactions per day--more than doubling processing capacity.  Most impressively, the Northrop Grumman engineers are designing GTN 21 with the architecture capability to expand processing well beyond the above stated requirement. 

We view the GTN 21 development as a team effort.  Each of you must take hold to ensure the promise is fulfilled.  The United States Transportation Command team—the Military Traffic Management Command, Military Sealift Command and Air Mobility Command--needs your help to further identify requirements and desired functionality.  Your involvement and feedback is crucial to the success of this program. 

The women and men of USTRANSCOM’s C2 Systems Branch of the Operations Directorate are serving as functional managers for GTN 21 and are your interface to the program managers and the contractor.  To facilitate success in capturing your desires and concerns, the GTN 21 Functional Advisory Council (FAC) has been established and is comprised of team members like you.  The 

FAC serves as the voice of the GTN 21 community.  It demographically spans across the Services and geographically around the globe.  Many members who have volunteered for the FAC have already participated in several surveys and feedback efforts.  Their insights and opinions have contributed greatly in the on-going progress of the program.  To achieve maximum collaborative effort, the USTRANSCOM team strongly encourages those of you who have not signed up to join as soon as possible.  This is an incredible opportunity not often seen in a career and without a doubt will be one that is overwhelmingly enjoyed!

The ultimate goal is to forever rid our customers of having to ask haunting questions like, “Where is my stuff?” and “When’s it going to get here?” So, please go to http://gtnpmo.transcom.mil/information/GTN21 to learn more about GTN 21, to meet the USTRANSCOM points of contact, and to take part in the survey.     

***GTN TRAINING***
If you are interested in an Outreach Team visit to your location, you can initiate a Visit Request via a couple of ways.  One is to simply call or 
Email us directly and we will get your request into the proper channels.  The other way to request an Outreach Team visit to your location is to fill out a Visit Request electronically.  Simply go 

to the GTN Home Page (https://www.gtn.transcom.mil)

and click on  “Links” from the left side menu bar.  Locate the link to the “GTN Information Web Site” and select it.  You should immediately be sent to the GTN Information Web Site Home Page.  Once you are at this site, just locate the “Visit Request” tab, again on the left side menu bar and fill out the on-line request.  When you are finished, transmit the request and you will be contacted very shortly by one of the team members. 

It is that simple and you too may have your very own personalized GTN Training session for your unit.  Check it out!  

Commercial Carrier List

Continues to Grow

Expanded List…

MOTOR

ABF Freight Systems (ABFS) 

American Road Lines (AIPA) 

Baggett Transportation Co. (BAGT) 

Burlington Motor Carriers (BMTR) 

Carroll, Fulmer, and Co. (FCNL) 

Central Freight Lines (CENF) 

CF Prime/Consolidated (CFPA) 

CI Whitten (WHTT) 

Consolidated Freightways (CFWY) 

Covenant Transport (CVEN) 

Diablo (DIAB) 

Green Valley Transportation Trans (GVTD) 

J.B. Hunt (HJBT) 

Landstar Inway (LDWY) 

Landstar Ligon (LIGS) 

Landstar Ranger (LRGR) 

Mercer Transportation Co. (MCET) 

Mountain Valley (MTVL) 

Old Dominion Frt Lines (ODFL) 

Overnite Transportation Co. (OVNT) 

R & R Trucking (RRUK) 

Roadway Express (RDWY) 

Tech Leasing (TTLH) 

TNT Redstar (RSEL) 

Trism Specialized, Inc (TRIM) 

Tri-State Motor Co (TSMT) 

US Xpress (USXI) 

Viking (VIKN) 

Yellow Freight System (YFSY)
C2 Freight Resources (CTWR) NEW 

Crossroad Carriers (CCAB) NEW 

CRST International (CRLC) NEW 

Dispatch Services (DSPA) NEW 

Sammons Trucking (SAMM) NEW 

Virginia Hiway (VAHI) NEW 

AFC Worldwide Express (AFCE) PENDING 

Allen Farmer Trucking (FAKG) PENDING 

APL Logistics (APDD) PENDING 

Arven Freight Forwarding, Inc. (AFOG) PENDING 

Available Shippers Inc. (APPR) PENDING 

Bennett Motor Express (BENT) PENDING 

Berry Logistics & Transportation (BERT) PENDING 

Calore Express (CEXP) PENDING 

Cavalier Logistics Management (DCDY) PENDING 

CFS Logistics (CFSN) PENDING 

CorTrans Logistics (CQRG) PENDING 

JC Trucking (JCTO) PENDING 

L & M Transportation (LMPV) PENDING 

Mach 1 Air Services (MOAV) PENDING 

Northern Neck Transfer (NONT) PENDING 

Pyle Transportation Systems PENDING 

Ready Transportation (RYPR) PENDING 

Remax Affiliates Relocation Services (RMXF) PENDING 

Sheridan Transportation Systems (SRTY) PENDING 

Yellow Global (YCSI) PENDING 

AIR

Airborne Express (AIRB)
BAX Global (BNAF)
DHL Worldwide Express (DHL)
Emery Worldwide (EWCF)
Federal Express (FDE)
National Air Cargo (NACQ)
Pilot Air Freight (PAAF)
UPS (UPSN)
CorTrans Logistics (COOG)

3PL

Eagle Global Logistics (EUSA)  

RAIL

Burlington Southern Santa Fe (BNSF)
Canadian Pacific (CPRS)
CSX Transportation (CSXT)
Iowa Interstate Rail, Ltd (IAIS)
Kansas City Southern (KCS)
Lake State Railway Co. (LSRC)
Norfolk Southern Corp. (NS)
Paducah & Louisville Rail, Inc. (PAL)
Total Experience One (TES1)
Union Pacific (UP)
Wisconsin & Southern Rail Co. (WSOR)
Wisconsin Central System (WC)
YOLO Shortline Rail Co. (YSLR) 

OCEAN

American President Lines (APLS)

CSX Lines (CSXL)

Lykes Lines Limited (YKL)

Maersk-Sealand (MAEU)

Crowley Liner (CAMN)

Van Ommeren Shipping (VOSH)

Matson Navigation (MATS)

PO & Ned Lloyd (POCL)

Navieras (NAVA)

Small Ocean Carriers

Alaska Cargo Transport (ALCT)

Waterman SS Corp (WATU)

Totem Ocean Trailers Express, Inc.  (TOTE)

Alaska Marine Lines (AKMR)

Caribe USA, Inc (CRBL)

Boyer Alaska Barge Line, Inc (BABU)

Philippines, Micronesia and Orient Navigation Co.  (PMOU)

Eastern Car Liner, LTD (ECLR)

Trailer Bridge, Inc. (TRBR)

Central Gulf Lines (CEGL)

Sealift, Inc. (SLFI)

Transatlantic Lines, Iceland EHF. (TALC)

Transatlantic Lines LLC, Greenwich, CT (TALS)

A Way to Move Inc. (AWTM)

Cargo Carriers LTD, White Plains NY (CGCD)

Small Ocean Carriers (Cont’d)

Alaska Cargo Transport (AKCT)

Genesis Forwarding SVCS Limited (GFSL)

American Ro/Ro (AROF)

South Sea (SSTU)

Columbus Lines (CLIW)

Samson Tug & Barge (SSTB)

FESCO Agencies (FESO)

Target Shipping (TGSH)

Marine Transportation Service (MQTV)

KDS Shipping (KDSS)

Panalpina (PANA)

Moby Marine (MOBY)

Todd Maritime Shipping (TOMS)

Polynesia lines (POLY,PLLU)
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Visit:  � HYPERLINK "https://www.gtn.transcom.mil/public/home/customerRel/index.jsp" ��GTN 21� to see and take part in the development of GTN 21!
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