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What do you Think?

We would like to know what our readers think about the information provided in the “GTN Update”.  If you would just click on the following email address and drop us a quick line, if only just to let us know you read the Update, it would be greatly appreciated.

ustc-gtn-outreach@hq.transcom.mil
ITV Reports Tips
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Many of you have found the new network recently added to the GTN.  The ITV Reports Network brings a new and very different capability.  The “Ocean Container ITV” report allows users to access information on the movement of subsistence shipments by sea from a number of perspectives and granularities.

The following tips are provided to familiarize you with this new capability and assist in the understanding of the data that is returned. 

First, the ocean container data that is collected is for those container TCNs with an “S”, a “V” or an “M” in the eleventh position.  This is how the subsistence shipments by ocean are identified.  Secondly, the data is gathered and/or refreshed every 24 hours; with all of the reports identifying at what time the last data collection was made.  

The report types reflect the granularity of the information.  The “Standard” report returns “container” centric data, that is where the top level of data reflects the container number, container TCN, voyage document number and the POE/POD information.  The “Detailed” report brings back the content of the container at the top level along with the product description without requiring any drills on the TCNs. 

 As can be imagined, these reports can become very large.  Care should be taken in how broad an area or time period is used for a “Detailed” report type.  The “Summary” report returns a macro picture of ocean container movement and it best suited for high level movement analysis within an AOR or large seaport operations.

The easiest ways to learn what “Look for” entities that can be used is by leaving the box to the right of the “Look for” selection, blank and click the “Lookup” button.  This will bring up another window and you then click on the find button.   
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ITV Reports Tips (Cont’d)
In each case you will get a return that shows the entries that can be used. For example when you select “Containers by Country and do the “Lookup” process as described above, you will get a return with a list of all of the country codes, subsequently you must use a country code to execute a query using the “Look for” qualifier of “Container by Country.  

The “Qualify by” qualifiers are self-explanatory and greatly enhance accessing specific shipment information from an otherwise very large data source.

The online access, date range of container movement data for the ITV Reports is from the past 30 days to the next 45 days.  The “Status” qualifiers enable you to refine this 75-day window down to 7-day increments, in some cases.  There is a “Schoolhouse” lesson available to help you learn these new capabilities and if you need any other help, please call the GTN Help Desk, they’re glad to hear from you.

WANTED NOW!

TIMELY SUGGESTIONS
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FROM

EXPERIENCED GTN USERS

Have you ever complained about GTN?  Shaken your head and gritted your teeth at another Defense Transportation System database?  Have you ever sighed and thought, “if only they had asked me about this feature while they were designing GTN (or that ‘other system’)!  I would have told them a much better way!”
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We have all been there, and this is your chance to let your views and opinions be known while GTN 21 is being developed.  Let us know what new features you would like to see in GTN 21, what you like about GTN that are “must haves” in GTN 21, and what you think would make GTN 21 more 

“user friendly.”  You can even be one of the first to take the Demo out for a spin in a few months.  

Please take a few minutes to join the GTN 21 Functional Advisory Council (FAC).  FAC members have already reviewed passenger and cargo layout screen shots being developed by GTN 21.  If you decide to join the FAC, you will have the opportunity to comment on the passenger and cargo slides as well as the remainder of GTN 21’s development.

How can you become a part of the GTN 21 FAC?  IT IS EASY!  Go to https://www.gtn.transcom.mil.  Highlight CUSTOMER RELATIONS and then highlight GTN 21.  In the GTN 21 information area, please complete the GTN 21 Demographic and Functional Advisory Council Questionnaire.  When you have completed the questionnaire, please look over the key documents from previous FAC reviews.

If you have any questions, please feel free to contact the GTN 21 Points of Contact listed in the GTN 21 Information Area.

I know how to use GTN but, How do I interpret the results?

The Bottom Line…

“What’s in your GTN Query Result?”

That’s a weak attempt to play on the phrase from the Bankcard commercial asking, “what’s in your wallet?”  Just like the bank commercial highlighting the features of their wonderful Bankcard, GTN has a lot of information.  You probably weren’t even aware of some of the information contained and displayed in GTN. But, the bigger question is, “Where is the information you’re looking for or the bottom line?”  

To answer this question let’s first start with the Query you submitted to GTN.  Did you run a Query in one of the primary networks?  


By this I mean, Passenger, Cargo, Schedules, etc.  Or, did you run a Quick Query?  Either way, you will see top-level Query Results that will answer the question you asked in GTN.  I said, “the question you asked in GTN!”

Yes, GTN is only capable of answering questions, through the Queries that you construct.  If you enter bad information, TCNs, Mission Numbers, or Passenger Names, GTN will search for exactly what you input.  It is not an expert system.  It doesn’t have a “mind reader server.”  So, assuming we submitted a Query with good data lets examine the types of results we can receive.

We are going to approach the task of interpreting GTN Results from a Query submitted via a primary network, a Quick Query, and then a drill down on either one of those results sets.  Lets get started!

My Query (Question) is: I want to know what Marine Corps TCN are arriving by Air at Kuwait City on March 21, 2003, from 0000Z-1300Z.  That is what is reflected below in Fig 1

Figure 1.  GTN Cargo Network Query:

The Query Result in Fig 2 reflects the answer to your question, but it can and does 

answer more than one question. This is where some folks get confused. 

First, the top-level answer is the list of TCN belonging to the Marine Corps that are going to or have arrived, by air, in Kuwait City during the specified time frame.  But, as mentioned already, there is more information presented in the Result set you see in Fig 2.  Specifically, focus on the six (6) columns in the center of Fig 2.  These columns are normally farther off to the right on screen, but I’ve Customized this Result set.  It is important to remember, regardless of where these columns are on the screen, they should always be thought of as linked! Now, what do these 6 and some of the other columns tell me? Most columns are self-explanatory.

The Mode column shows Air.  TCN is next.  The Svc is Marine Corps.  Cmty is the commodity code. Now, we come to the 6 linked columns.  Our question was, “what Marine Corps TCNs were arriving on March 21, 2003, between 0000Z-1300Z?”  So, the Status is Arrive.  The Loc Column is Kuwait City. So far so good!  But, what about Phs and Cdn?  Folks, these are the keys to the question.  

Because you see Arrive in the Status column, don’t assume every TCN on this list has arrived.  Look closely at the Phs column.  The typical entries found here are Pln, Act, Est, and Sch.  In the question we posed, only those lines with an Act entry have “Actually” arrived.  So, the entries where you see ATCMD and Pln mean just that, the items are planned, but no movement has occurred yet.  It would be the same if you saw Est for estimated or Sch for scheduled. Get it?  Now, lets look at a Quick Query Result set.  

Figure 2. GTN Customized Cargo Query Result.


Whereas the Primary Network Queries provide you with multiple choices to Qualify your query, i.e. Location, Status, Dates, etc, the Quick Query only searches for the “Last Known Status” of the specified item.  So, for example, if you want to know when a TCN departed a location, you may want to run the Query in the Cargo Network versus Quick Query.  The reason, if the TCN is en route or already arrived at the next location, you won’t see the departure on the top-level return.  Of course, you can drill down, but we all dislike that feature, right?  More about drill downs later.  For right now, lets see a Quick Query Result.

Figure 3 represents a Quick Query searching for a specific TCN.  


Figure 3.  Quick Query.

When we select the Quick Query Network, you only have a choice of “Look For”.  In our case, we are looking for a TCN and once we enter the TCN in the field across from the = sign and submit the query.  Our result will return looking like Figure 4.  


Figure 4.  Quick Query Result.

What we see on the single line return of the Quick Query is the Last Known Status of our TCN.  In this case, Our TCN in question is Actually OnHand at LTAG (Incirlik) as of 1003 on the 3080 Julian Day and the TCN has been INC (In checked). When you are looking for something, don’t you usually want to know where it is or what is happening to that item right now?  Then, Quick query is your tool.  We don’t need to drill down, unless you want more information.  And, since you asked, we’ll give you more information right now.

Okay, so you’ve seen how a Primary Network Query and A Quick Query can return very useful information.  Just refer to the 6 linked boxes regardless of the Network and your simple GTN question will be answered.  However, some of you just love to drill down and try to interpret the results.  In a nutshell, don’t, unless you absolutely have to.

Drilling down provides you a wealth of information about the journey of an item from Requisition, Booking Status, Movement to the POE, On Hand, Schedule/Leg Movement, and Other Movement Events.

There are a few serious pitfalls in reading a TCN drill down screen that can lead to confusion and sometimes passing of misinformation. (The paragraph numbers refer to the number in figure 5.)

1. Pay attention to these block headers and the information within them.  The events/times on this page are related within these headers and are only chronological within these headers.  Do not read this page top to bottom!

2. The Depart/Arrive reflect “Schedule” information unless you see a time in the ATD or ATA columns. In other words, it hasn’t happened, even though it says Depart/Arrive!

3. The latest or most recent time/event on this Drill Down page is what returns when you run a Quick Query and what you see in those six related columns.  Need I say more?

Figure 5.  TCN Drill down.
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